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MBTA Key Bus Route 
Improvement Program 
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Tobin Community Center, Boston 
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Agenda Ls 0 peegenecee 
a# Welcome and introductions 

#@ Safety briefing/Accommodations 

a Key Bus Route Program overview 

# Existing conditions 

# Recommendations 

# Next Steps 

# Discussion 
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Introduction 


# Enhancements 
to 15 Key Bus 
Routes 

# Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 


an 
Reinvestment Act 





MBTA Key ‘Bus Route 
June 23, 2011 a” improvement Program — 


Implementation Process” sad 

# Coordination with municipalities 

# Development of initial concepts 

# Community meetings 

#@ Incorporation of public comments 

# Refinement of concepts and final 
community buy-in 

# Final design and construction 
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Project Schedule Se 


Bus Route 66 


Jan/ 
Feb Mar Apr Jun 


Develop Concept Sa 
Finalize Plan | ss 


Engineering p | 


Implementation a) 


Public Process HP 
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Key Bus Route Goals ae 


# Reliability 

# less bus bunching 
# Faster service 

# fewer delays, less stops, shorter trip times 
# Improved accessibility 

# for seniors and persons with disabilities 


# Passenger amenities 
# shelters, benches, signage, trash receptacles 
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Improved Accessibility 


Legal Mandate 

# All bus doors must open at curb 
# Deter cars from parking in stops ¥ 
Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current 
Guidelines for 40’ buses 


® 
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Farside — 60ft 


Required Bus 
Stop Lengths 
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(or after left 
hand turn) — 100ft 


ia bili mymassDOT 
Reliability Issues eS ore 
# Bus “bunching” 
# Overcrowding 
# On-time performance 
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Preferred Bus Stop Locations =Ve=== 


g@ Sufficient length to allow buses to pull to the curb 
a@ Clear boarding/alighting area 

# Not blocking crosswalks or driveways 

@ Considerate of adjacent traffic 

# Appropriate distance between stops 


Bi , H F 
A 
Z : a | = I r 
a eet 
1 Zuhhy © 
1 


June 23, 2011 





6/29/2011 


ay/7assDOT 
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Stop Locations 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 


# Potential to add amenities — shelters, 
benches etc. 
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Bus Stop Spacing Visca 


# |deal spacing is 4 - 7 stops per mile 
(every /50-1,320 ft) 
(4-6 minutes walking distance) 

# Route 66 has stops as close as 31 O ft 
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“ee. 


June 23, 2011 





— — 
KOUNRS 
= % Jonan- “Allston © ee 
C th 
3 ; - ; Lib. o% . F 6 a 
- afer it 
2 * ‘ + . ye 


6/29/2011 


ayimassDOT 


Rall & Tran sit Division 


Bus Stop Consolidation = 


Benetits 

# Shortens bus trip times 

a# improves service reliability 

a# Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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Traffic Signal Improvement! rere 


# Provide longer green time for buses 
# Reduce overall congestion 
# Requires coordination with roadway authority 
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Improved Amenities ae ee 
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Benches Pavement markings 
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Improving 
Customer 
Information 


Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery bo find an app that works for youl 
Heal-ime apolcabons are avalable for smartphones, web, teat 
and your desktop 


2. Search “MBTA* in your smartphone's app store. 


There are apps for the most popular platforms. Pick the one you 
ike and downtoad it to your phore! 
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Route 66: Overview Sarco 


ewe “<M Harvard Sq to Dudley Station 


Lf @ Via Union Square, Coolidge Corner, Brookline 
a me Village, and Brigham Circle 


@ Harvard University, Brigham & Women’s Hospital, 
Reggie Lewis Center 


| XM 6.2 miles long 


@ Schedule time varies by time of day (28-47 min.) 


owt Seras MF Connects to: 
™, @ Red, Green, Orange & Silver Lines 


@ 26 bus routes, including: 
@ KBR — 1, 15, 22, 23, 28, 57, 71, 73, 77 


Route 66: Overview 
—anerntianne guna) XM MBTAs 2™ busiest route- 


OF dar a 
been = 


~ 6 ¥Z ‘® ~  s @ Over 14,500 avg. daily boardings 


) 66 


_# On-time performance 


m@ 66% Weekday 
Source: MBTA’s 2008 Biennial Service Plan 


Me, haya 
™ ©" M 84 Stops 
@ 43 Inbound (to Dudley Square) 
@ 41 Outbound (to Harvard Square) 
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Proposed Recommendations 
(updated) 
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Farside — 60ft 


Required Bus 
Stop Lengths 


(T) June 23,2077 


175 N. Harvard St 


@ Midblock (or after left _ 
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N. Harvard St @ Western Ave — -Visirtieniviiiice— 
OB - Add a biel lengthen stop 
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N. Harvard St @ Western Ave _ my Massi2e OT 


Relocate IB stop; investigate shared lanes; add 
pavement markings. 
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N. Harvard St @ Western Ave JF isi'eensivsiance 


Relocate IB stop; investigate shared lanes; add 
pavement markings. 


oe i 
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N. Harvard St @ Oxford St - 
Lengthen bus stop and relocate handicap 
parking space; add trash receptacle and 
pavement markings. 


Cambridge St @ N. 
Harvard St/ Lincoln St 
Consolidate to nearside 
Lincoln St; add amenities. 


eT 7 
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Cambridge St @ Lincoln StOB — gn (TE OT 


Proposal to add stop withdrawn. Sidewalk 
cannot be widened to ADA compliance. 


Cambridge St @ Franklin St = ge fee oT 


Relocate to farside; add pavement markings. 


June 23, 2011 
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Union Square Loop 


1,406 boardings if 
10% ridership a 


Overall 
time savings 


Would involve a Fr 
. | £180 ft Le 
Separate service EPL RS F850 fe ey 
; . Preliminary, recommendations ae this 
p | ad Nn Nn | Nn g p U b| IC area are ate a on fe Route’ 57 . 
process Ce. we (ae) 
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Brighton Ave @ Islington IB = fais ani Bio 
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Brighton Ave @ Allston — 
Retain stop. Add bench, trash receptacle, and 
sidewalk improvements. 


pery, recomme vats ons, within thishew. 2 | 
2 also proposed on Bus Route 57 ' | 
i Tesh 
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Brighton Ave @ Harvard Ave = mpmassDOT 


Lengthen bus stop, add bench —_ trash 
receptacle. 1 eee 
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Harvard Ave @ Brighton Ave 


ia massDOT 
Relocate bus stop; investigate signal 
mprovemen’s 
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Harvard Ave @ Brighton Ave ae 
Relocate bus stop and investigate signal 
improvements. 


PROPOSED BLS STOr 
PAVEMENT MARKINGS 


Harvard Ave @ Comm Ave (Inbound) 
Relocate stop away from intersection. Add 
pavement markings. Investigate signal 
improvements. 
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Harvard St @ Verndale St IB _ massDOT 
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Harvard St @ Verndale St OB = fun renee bison” 
Relocate OB farside and add amenities. 
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Harvard St @ Coolidge St _ MmassOT 


Relocate bus stops farside of Coolidge St. 





Harvard St @ Beals St 
Consolidate with Babcock St 
to nearside of Stedman St 
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Harvard St @ Williams St 
Consolidate with Harvard St 
opp Babcock St to farside 
Shailer St. Add bench. 
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Harvard St @ Beacon St B pane 


Shift inbound stop and lengthen outbound stop. 


Add amenities and ee oe Lathan Sal 
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= 
a = ‘TEE era 
Rail & Transit Division 


Harvard St @ Beacon St 
Maintain outbound stop in current location. 


Proposal to add stop at Sewall St OB is 
withdrawn. 
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Harvard St @ Marion St & 


Harris St. 
Lengthen Marion st stop. 
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D 
Harvard St opp Vernon St ee fo 


Add pavement markings; define bus stop with 
signage and pavement markings; add shelter. 
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Harvard St opp Vernon St tn frase ape tomer 


Signal: Investigate shared bus lane/right-turn 
lane 
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Harvard St opp Auburn St I iste sanat eae 
Remove stop to improve bus stop spacing 
and due to low ridership. 


Harvard St @ Aspinwall St OB aWiisitesienstsiniicer™ 
Rearrange furniture to improve accessibility and 
add shelter. 


feo St. Mary's 
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Harvard St @ Aspinwall St OB —Wiarrentinn 
Rearrange furniture to improve accessibility and 


add shelter. 
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Harvard St @ Linden St/Pierce st acne 
Remove IB and OB stops to improve spacing and 
low ridership. : 


Huntington Ave at Jamaicaway  ¥riieinitonsc. 
Relocate stop near S. Huntington. Add bench, 
trash receptacle, pavement markings. 


| ‘Back of the Hill” 
_ Urban Wilds, 


Shs 
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Recommendations from Rte 39 shtinian 
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Tremont St @ Huntington Ave. = radcoeaene” 


Relocate stop back from 
intersection. Add pavement | 
markings and amenities 
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Tremont St @ Huntington Ave. — aay MASSE? Or 


Relocate stop back from intersection. Add 
pavement markings and amenities 
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Tremont St @ Huntington Ave a Weeenarinne 


Outbound: Investigate signal improvements to 
create 2 approach lanes. 
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; BRIG HAM. 


June 23, 2011 





6/29/2011 


31 


Tremont St @ Whitney St 
and @ Carmel St. 
New stop farside of St 


Signal improvements. 
[362>~° SOF? <3 SS A g | trys. = < ~Y 
ii > ay | PS 


A“pasilica and Shrine 
A of Our Lady of 
y, merretual Help» 


~ Kevin W. 
‘itzgerald Park 


Tremont St @ Worthington 


St and @ Mission Church. 
New stop farside of St. Alphonsus 
St. Add trash receptacle and 
pavement markings, investigate 
signal improvements. 
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Tremont St @ St Alphonsus Me fe 
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Tremont St @ Burney St aimee 
Remove stop and relocate shelter. 


WA / ‘Bas ilica ‘and Shrine. 
~ of Our Lady of 
2 perpetual Help) 
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Tremont St @ Parker St and 
@ Tobin Community Center 
Consolidate stops. New stop 
farside of Faxton St. Add 
shelter, trash receptacle, and 
pavement markings. __ 
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Tremont St @ Parker St ome mymassDOT 


Relocate stop far side of Sewall St 
Add trash receptacle | 
and pavement 

markings. 
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Tremont St opp Roxbury “ te fo, = 


Crossing /@ Columbus Ave 
Shorten both stops to 100’; add pavement 
markings and trash receptacles; investigate 


pedestrian and signal improvements. — 
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Malcolm X Blvd. ay /7assDOT 


— Rall * Tranuit | Division. 


Recommendations per RDM a 


__ 7259™ 


James ts ‘Ti mil — 
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ceerhienerts O Phra Tra net penertaticen 


Summary of Preliminary Se 
Recommendations 


# Add shelters, benches, trash receptacles 
a@ Stops lengthened for accessibility 
@ Stops relocated 


a@ Stops Consolidated 
# Current Stop Plan 42 1B/410B 
# Proposed Stop Plan 35 IB/34 OB 


#@ Investigating traffic signal improvements 
@ Sidewalk Improvements/Curb Extensions 


72 ~= June 23, 2011 
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Summary of Preliminary = 
Recommendations 


al & Transit Division 


Total stops 

Existing stops lengthened 
Existing stops relocated 
Proposed stops eliminated 
Proposed landing pads 
Proposed shelters 
Proposed benches 
Proposed trash receptacles 
Parking added 

Parking removed 
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Project Schedule iieieinelll 


Bus Route 66 


Jan/ 
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Implementation 
Public Process 


1/19 3/8 6/6 
1/20 


6/23 
2/2 
June 23, 2011 74 | Leadingthe Nationin Transportation Excellence | www.mass.gov/massdot 


, imaymassDOT 
Public Outreach —— 


(T) June 23, 2011 





37 


6/29/2011 


Massachusetts Bay figs Conmest | META Herre Buainedd Cecter a Pltccassieiey | Qf) laequages 1 
Transportation Authority 


Caparo ET A ca 
Soledukes 5. Migs Fares & Passes Fter Tools Pacing Gree: T About Ge META Oustomer Supmorl Sadety Trane Pods 
= 7 - = = - - = 


- aha ee niet = .'- 1 ey 
ee ee ie 
a Se) Wes. Li 


= A =e pe! 


a =e i 
= 1 = _— «= rf = 
ie —=—# FT 
© " w i Pry | 
a — — 2 E ’ iL 


Related Links 

baits arid Aprappes bility 
T-Prajeets and the Enclose 
T T 6 


iamassDOT 
Comments and Next Steps 


# Project Updates at 


www.mbta.com/keybusroutes 
# Mail to Operations and Service Development, 
45 High St, Boston, MA 02110 


# Email to keybusroutes@mbta.com 
# Comments due by July 8, 2011 


# Discussion 
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Discussion a Ee 


We want to hear from you! 
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